
30th Annual General Meeting 
Tuesday 10 May 2022  



 

UniSport Australia 
30th Annual General Meeting  
Agenda and papers 
 
Date:   Tuesday, 10 May 2022 
Time:   1pm AEST  
Location:  The University of Sydney – Refectory Room, The Holme Building, Science Road,                          
     Camperdown, NSW 

Agenda 
1. Welcome 

1.1. Present 
1.2. Apologies 

 
2. Previous Meeting 

2.1. Adoption of the Minutes of the 29th Annual General  
2.2. Consideration of any other business arising from previous meeting  

 
3. Annual Report including Audited Financial Report 

3.1. 2021 Annual Report  
3.2. 2021 Audited Financial Report 

 
4. Notices for Motion 

4.1. Confirmation of voting numbers and scrutineers 
 
5. Election and appointment of Directors 

5.1. Report from the Governance and Nominations Committee 
5.2. Election of Directors 

 
6. Special Business 

6.1. Consideration of any items of special business 
 

7. Other Business 
7.1. Noting of the Board appointment of Auditor for 2022   
7.2. Consideration of Life Membership Nominations 

 
8. Meeting close 
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2.1 Adoption of the Minutes of the 29th Annual General  Meeting 

Attachment 

• 29th Annual General Meeting Minutes 
 

Recommended Resolution 

That the Minutes of the 29th Annual General Meeting be ACCEPTED by the Membership. 
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UniSport Australia 
29th Annual General Meeting 
Minutes 

Date: Tuesday, 11 May 2021 
Time: 1pm AEST  
Location: Online 

Attendees: 

DELEGATES 

University Name AGM Delegate AGM Observers 

Australian Catholic University Tristan Liles 

Australian College of Physical Education Hagan Butler 

Bond University Garry Nucifora 

Central Queensland University Sharon Connor 

Charles Sturt University Kate Stainiforth 

Curtin University David Russell 

Deakin University Andrew Crowley Jack Duke 

Edith Cowan University Belinda Somers Kyla Devine 

Federation  University Australia Jason Slater 

Flinders University Christian Thiel 

Griffith University Nat Black 

James Cook University Jason Conn 

La Trobe University Nick Lambert 

Macquarie University Brett Morley Emily Costello 

Monash University Matthew Sheldon-Collins Marcus Spencer 

Murdoch University Jamie Ball 

RMIT University Sally Tanner 

Southern Cross University Dave Graham 

The Australian National University Katrina Roff (Director) 

The University of Adelaide Michelle Wilson Brendan Hardman 

The University of Melbourne (& Life Member) Tim Lee 

The University of New South Wales Lucas Thiessen 

The University of Newcastle Deborah Wright Monique Smith 

The University of Notre Dame Australia Max Wason 

The University of Queensland Bryan Pryde 

The University of Sydney Ed Smith Leonie Lum 

The University of Western Australia Ian Fitzpatrick 

University of Canberra Carrie Graf Kim Wilmshurst 

University of New England Matthew Pine 

University of South Australia Adrian George Deanna Kennedy, Bridget Fenoughty 

University of Southern Queensland Peter Munster 

University of Tasmania Jarrod Stephens 

University of Technology Sydney Aimee Purcell 

University of the Sunshine Coast Nathan Gordon 

Victoria University James Nightingale Scott Cashmere 

Western Sydney University Brendan Hoey 
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BOARD 

Chair Chris Massey 

Deputy Chair Katrina Roff 

Director David Schmude 

Director Paul McJannett 

Director Elizabeth Morgan-Brett 

Director Prof. Peter Dawkins 

Director Sophie Curtis 

Director Dr Lisa Gowthorp 

LIFE MEMBERS 

UniSport Life Member Robert Lawton 

UniSport Life Member Kevin Stapleton 

UniSport Life Member Martin Doulton 

UniSport Life Member Tim Lee 

UniSport Life Member Ann Mitchell 

UniSport Life Member nominee Robert Smithies 

UNISPORT STAFF 

UniSport CEO Mark Sinderberry 

UniSport Company Secretary Donna Spethman 

UniSport Siobhan James 

UniSport Natalie Broom 

UniSport Camilla Andren-Long 

UniSport Kylie Bloodworth 

UniSport Tamara King 

UniSport Kelli Dopson 

UniSport Bec Robertson 

UniSport Penny Channon 

UniSport Brittany Clark 

APOLOGIES 

Queensland University of Technology Emily Rosemond 

Queensland University of Technology Tom Fisher 

Swinburne University of Technology Regan Longfield 

Torrens University Australia Todd Wegner 

The Annual General Meeting commenced at 1.03pm Queensland time 

1. Welcome
1.1. UniSport Chair Chris Massey officially welcomed all to the meeting including UniSport Directors and

UniSport life members Tim Lee, Rob Lawton, Kevin Stapleton, Ann Mitchell and Martin Doulton. 

The Chair acknowledged the nations first peoples, the traditional owners of our lands and paid 
respects to their Elders, past, present and emerging.  

The Chair outlined the disappointment of not being able to hold the Annual General Meeting (AGM) 
in person and recognised the unique circumstances under which the AGM is held due to the ongoing 
challenges with the COVID-19 pandemic and subsequent travel and border challenges.  
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1.2. Apologies were noted from: 

• Queensland University of Technology

• Swinburne University of Technology

• Torrens University Australia

2. Previous Meeting
2.1. Adoption of the minutes of the 28th Annual General Meeting

The minutes were taken as read by those in attendance and presented to the meeting as a true and 
accurate record of the 28th Annual General Meeting.  

Resolved: Meeting minutes were ACCEPTED by the membership as a true and accurate record. 

2.2. Consideration of any other business arising from previous meeting  

No business was raised from the previous meeting. 

3. Annual Report including Audited Financial Report
3.1. 2020 Annual Report and Audited Financial Report

The Chair called upon the CEO Mark Sinderberry to address the meeting in relation to the annual 
report and audited financial report.  

The CEO confirmed that the annual report was available on the UniSport website and then 
proceeded to inform members about the financial result for 2020. This update included a 
presentation that focused on 2020 actuals compared to 2019, the financial result of the original 
proposed budget and the final COVID-19 impacted budget, a history of UniSport reserves and the 
2021 budget forecast.  

The CEO highlighted that whilst a financial loss was incurred by the organisation, the outcome was 
better than the original forecast. The CEO further highlighted that the main aims of the Board for 
the year were to ensure limited impact on member reserves, reocgnise the challenge members 
faced and that the organisation was able to continue its operations moving into 2021. By adopting 
this approach, the Board had enabled a degree of certainty for all stakeholders in a very uncertain 
environment.  

The CEO went on to remind members that the revised COVI-19 budget presented at the 2019 
Annual General Meeting had forecast a loss of $278,000. The improvements in the action result was 
due to extension of the job keeper payments partly offset by reduction in commercial income. 
Overall the organisation is well placed to manage another year that may be impacted by COVID-19. 

Risks associated with the 2021 budget forecast were outlined by the CEO and it was noted that 
whilst uncertainty is still prevalent, as the year progresses, it is looking positive for events to be held 
in 2021.  

3.2. The Chair thanked the UniSport CEO and staff on behalf of the Board and members on a well 
navigated year in difficult circumstances. 

Resolved: The annual report and financial audited report were ACCEPTED by the membership. 
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4. Notices for Motion
4.1. Confirmation of voting numbers and scrutineers.

The Chair confirmed that each member has one vote for any voting requirements during this Annual 
General Meeting and confirmed that there were 36 registered voting delegates. Any votes will 
require 50% in the positive for votes to be carried.  

No notices of motion were received. 

5. Election and appointment of Directors
5.1. Report from the Governance and Nominations Committee

The Chair asked the Chair of the Governance and Nominations Committee (GNC), Katrina Roff, to 
present her report to the meeting.  

The GNC Chair reminded members of the role of the GNC and highlighted the key projects the 
committee had been working on including finalisation of the UniSport Governance Charter, 
adoption of the Sport Australia governance framework, streamlining of processes relating to 
Director appointments and adoption of the Sport Integrity Australia policy framework.  

The GNC Chair also confirmed there was one vacant position on the Board and that this position 
would be filled as UniSport aligns its strategic plan with Board skills.  

The GNC Chair recognised the work of the UniSport Company Secretary over the past year. 

5.2. Election of Directors 

The Chair advised that of elected Directors, Katrina Roff and David Schmude current terms have 
concluded and that David Schmude was not seeking re election. The Chair confirmed that with the 
above mentioned, there were two Elected Director roles vacant on the UniSport Board.  

Two nominations were received to fill two Elected Director positions 

• Katrina Roff (The Australian National University)

• Bryan Pryde (The University of Queensland)

The Chair advised that given there had been two nominations received for two positions, both 
nominees are appointed to the Board with no election required.  

The Chair congratulated Katrina Roff and Bryan Pryde on their appointments. 

6. Special Business
6.1. Consideration of any items of special business

The Chair advised there were not items of special business to be discussed 

7. Other Business
7.1. Noting of the Board appointment of Auditor for 2021

The Chair advised members that the Board have appointed Nexia Australia as auditor for 2021. 
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7.2. Consideration of Life Membership Nominations 

The Chair advised the meeting that two nominations for Life Membership were received for 
Elizabeth Morgan-Brett (formally University of Technology Sydney) and Rob Smithies (formally The 
University of Sydney). 

The Chair asked Ed Smith (The University of Sydney) and Ian Fitzpatrick (The University of Western 
Australia) to address the AGM as nominators for Elizabeth and Rob.  

Ed Smith addressed the meeting confirming the support of Rob Smithies as a life member of 
UniSport. It was noted that Tim Lee was a co nominator for this life member nomination. Ed 
highlighted Rob’s extraordinary dedication to university sport and gave a short overview of Rob’s 
university sport history which commenced upon joining Sydney University Sport in 2002. Ed gave 
members an overview of Rob’s legacy including facilities, programs and successes on the sporting 
field. Tim Lee was asked to add support to this nomination.  

Tim thanked Ed and recognised the Board Directors, UniSport staff, delegates and fellow life 
members joining the meeting. Tim outlined it was an honour to nominate Rob for a life membership 
with UniSport. As a student, volunteer and administrator, Rob has represented university sport at all 
levels culminating in success of leading Sydney University Sport. Tim recognised that Sydney 
University Sport, under Rob’s leadership, has been the leader in the university sport sector in many 
ways. Rob’s contribution and commitment to the university sport industry is what qualifies him for 
this life membership recognition. Tim outlined his pleasure to share in Rob’s university sport journey 
over the past 12 years.  

Ian Fitzpatrick addressed the meeting confirming the support of Elizabeth (Liz) Morgan-Brett as a life 
member of UniSport. Ian highlighted that Liz has achieved outstanding items for UTS and the sector 
more broadly. Ian outlined that Liz’s impact goes well beyond UTS as he and others have benefited 
over the years from her knowledge, insights, openness, willingness to share and guide other 
colleagues in the sector. Her ability to challenge and guide people to think differently, her 
dedication to the UniRoos program and being involved in UniSport Board and committees 
throughout the years has seen her contribution to the sector fall across many areas. Always 
committed to the broader competitive outcome and the participation outcome, Liz has always 
challenged people to think differently about their role within university sport. Ian also thanked Tim 
Lee for support of this nomination.  

The Chair thanked Ed, Tim and Ian and outlined that both nominations were endorsed by the 
UniSport Board and members were asked to vote via online poll to admit Elizabeth Morgan-Brett 
and Rob Smithies to life member status.  

Upon the close of the poll, the Chair announced that the 29th Annual General Meeting have 
ENDORSED the awarding of life membership to both Elizabeth Morgan-Brett and Rob Smithies 

The Chair invited both nominees to address the meeting. 

Rob Smithies firstly congratulated Elizabeth Morgan-Brett on her life membership and recognised 
her contribution to colleagues and the sector. Rob went on to outline that he is humbled to become 
a life member of UniSport amongst an illustrious group of people. Rob thanked his nominators, Tim 
Lee, Ed Smith and Don Knapp for nominating him. Rob thanked his colleagues thanked the members 
for their generosity of knowledge and for their ability to create a collaborative community in the 
sector.  
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Rob also thanked those that he worked closely with over the period of time at Sydney University 
Sport for the collegiality over the years. Finally, Rob outlined that whilst COVID has hit the sector 
hard, UniSport is critical to communities all over Australia in many ways and the sector cannot let 
COVID dimmish achievements and by keeping the dream alive, people on the call today, will ensure 
that university sport flourishes and survives.  

Elizabeth Morgan-Brett thanked all for the life membership nomination and that to be recognised in 
the same group as other great life members was an honour. Liz thanked Ian and Tim for the 
nomination. Liz congratulated the UniSport CEO and staff on getting through what was a challenging 
year. Liz went on to give special thanks to the staff at UTS, specifically Aimee Purcell and Fudge. Liz 
made special mention and recognition to Siobhan James and thanked her for her friendship, work 
and what they have achieved together with the UniRoos. Liz finished by stating that sport is a 
vehicle for change and combined with education, sport and education means anything is possible.  

The Chair, on behalf of the Board, staff and members, congratulated Liz and Rob on their 
appointment of UniSport life membership and recognised the impact both have had on students, 
colleagues and the sector. The Chair confirmed that UniSport would find a suitable time and place to 
present their life member awards. Finally, the Chair thanked members for the nominations and 
votes and highlighted that life membership is an important part of the fabric of UniSport and again 
thanked all life members that joined the AGM meeting.   

7.3. Board Term Recognition 

The Chair thanked outgoing Board Director David Schmude for his term as a Board Member (2016-
2020) as well as his time as Chair from 2018-2020. David’s tenure on the Board was recognised as 
being over a period of change for UniSport where he was instrumental in the recruitment of CEO 
Mark Sinderberry, implementation of the Nationals event format and University Basketball League 
and in leading UniSport through the pandemic year that was. The Chair thanked David for his time 
and support on behalf of the Board, UniSport staff and members.  

David was invited to address the meeting and congratulated Liz and Rob on their life member 
nomination. David also thanked his fellow Directors and members for allowing him to represent 
them on the Board, specifically regional universities. David thanked the UniSport CEO and staff on 
working through a challenging year and particularly thanked fellow Directors Katrina Roff as Deputy 
Chair and Chris Massey on stepping into the role of Chair.  

8. Meeting close
8.1. The Chair noted that no other business had been received and concluded by thanking, members,

encouraging them to connect with himself and other Directors. The Chair closed by highlighting that 
UniSport looks forward to meeting in person soon.   

8.2. Meeting closed at 1.43pm 

Signed as a true and accurate record of the proceedings of the 29th Annual General Meeting 

UniSport Chair: Chris Massey 

Date: 20 May 2021 
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3.1 2021 Annual Report 

Background 

The 2021 Annual Report outlines UniSport activities for the year, including Chair and CEO report. 

Attachment 

• 2021 Annual Report – available online in May

Recommended Resolution 

That the 2021 Annual Report be ENDORSED by the Membership. 
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3.2 2021 Audited Financial Report 

Background 

The Board of Directors submit the Audited Financial Report the year ended 31 December 2021. 

Attachment 

• Audited Financial Report

Recommended Resolution 

That the 2021 Audited Financial Report be ENDORSED by the Membership. 
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UniSport Australia Limited 
 

Compilation Report to Unisport Australia Limited 
 

We have compiled the accompanying special purpose financial statements of Unisport Australia Limited which 
comprises the Detailed Statement of Income and Expenditure by Category for the year ended 31 December 

2021.  The specific purpose for which this special purpose financial statement has been prepared is to satisfy 

the information needs of members. 
 

The Responsibility of the Directors of Unisport Australia Limited 
 

The directors of Unisport Australia Limited are solely responsible for the information contained in the special 

purpose financial statement, the reliability, accuracy and completeness of the information and for the 
determination that the basis of accounting used is appropriate to meet their needs and for the purpose that 

the financial statement was prepared. 
 

Our Responsibility 
 

On the basis of information provided by the directors of Unisport Australia Limited, we have compiled the 

accompanying special purpose financial statement in accordance with the basis of accounting as described 
in Note 1 to the financial statement and APES 315: Compilation of Financial Information. 

 
We have applied our expertise in accounting and financial reporting to compile these financial statements in 

accordance with the basis of accounting described in Note 1 to the financial statements. We have complied 

with the relevant ethical requirements of APES 110 Code of Ethics for Professional Accountants. 
 
Assurance Disclaimer 
 

Since a compilation engagement is not an assurance engagement, we are not required to verify the reliability, 

accuracy or completeness of the information provided to us by management to compile the financial 
statements. Accordingly, we do not express an audit opinion or a review conclusion on these financial 

statements. 
 

The special purpose financial statements were compiled exclusively for the benefit of directors of Unisport 
Australia Limited who are responsible for the reliability, accuracy and completeness of the information used 

to compile these financial statements. We do not accept responsibility for the contents of these special 

purpose financial statements. 
 

 
 

Nexia Brisbane Business Advisory Pty Ltd 

 
 

 
G Sawford 

Director 
 

Date: 12 April 2022 
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4.1 Confirmation of Voting Numbers & Scrutineers 

The Chair will advise the meeting of voting numbers and appointed scrutineers. 

Under Rule 18.4.8 of the Constitution, each Delegate of a Member present in person or by proxy shall 
be entitled to one (1) vote per Member. The Chair and the Delegate of the Board shall be entitled to 
one (1) vote each. 

There have been no notices of motion received for the consideration of Members at the 30th AGM. 
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5.1 Report from the Governance & Nominations Committee (GNC) 

The Governance & Nominations Committee (GNC) has prepared the following report to Members in 
relation to the 2022 Election and Appointment of Directors.  

Background – the Governance & Nominations Committee (GNC)  

The UniSport Australia Board of Directors established the GNC to ensure continuous improvement 
in best practice and to provide members and stakeholders with assurance and comfort that the 
Board takes seriously the matter of governance.  With respect to Nominations, the essential role of 
the GNC is to: 

a) recommend to the Board suitable individuals for appointment to the Board as Appointed 
Directors; 

b) provide advice and guidance to Members of UniSport on those nominated candidates for 
election as Directors.  

The GNC is a Board sub committee and receives it powers and delegation from the Board. The GNC 
membership has the following composition:  

Role Filled by 
A Director of the Board who is an Appointed (not elected) 
Director 

Currently vacant 

A Director of the Board who is an Elected Director Katrina Roff 
A person appointed by the Board who possesses relevant 
expertise who is not a member of the Board and not a Member 
of UniSport 

Paul Bruce 

Any other person the Board considers desirable to add to the 
expertise of the Committee appointed by the Board 

UniSport CEO and Company 
Secretary 

The UniSport Chair will have a standing invitation Chris Massey 
 

Board composition 

UniSport is governed by a nine-person Board comprising six member-elected Directors; two 
Directors appointed by the Board and one Universities Australia recommended Director appointed by 
the Board. 

In 2022, there are two Elected Director positions up for election.  

a) Mr Paul McJannett – term expires and is eligible for re election  
b) Vacant position – due to resignation of Elizabeth Morgan-Brett  

 

On 11 March 2022 in the 60-day notice, UniSport called for nominations for Elected Director 
positions.  

Two nominations were received by the closing date and are presented below: 

Nominee Nominated by Seconded by 
Mr Paul McJannett (ACU) Mr David Schmude (UNE) Mr Ed Smith (USYD) 
Ms Sophie Curtis (MQU) Mr Paul McJannett (ACU) Mr Ed Smith (USYD) 
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5.2 Election of Directors 

Background 

In accordance with rule 17.2.1 of the Constitution, the Elected Directors shall be elected by a majority 
of those present in person or by proxy, and entitled to vote at an AGM, following nomination by no 
fewer than two Members. 

 

Attachments 

A nomination has been received from the following nominees: 

5.2a) Mr Paul McJannett from Australian Catholic University (ACU) 

5.2b) Ms Sophie Curtis from Macquarie University (MQU) 

 

Notification 

With two vacancies to the UniSport Board and two nominations received, an election is not required 
and Mr Paul McJannett and Ms Sophie Curtis will be appointed to the UniSport Board.  
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5.2a Election of Directors – Mr Paul McJannett 

Nominee Nominated by Seconded by 
Mr Paul McJannett (ACU) Mr David Schmude (UNE) Mr Ed Smith (USYD) 

What would be your key achievement in your current role to date?  
When I started at ACU in 2012 ACU Sport had 1 paid employee and had very limited operational 
capacity to support student’s sporting endeavours.  

ACU now has a national ACU Sport team with programs stretching from social and community sport 
to Elite Athlete programs. The University supports 6 affiliate sporting clubs including a new 3-way 
partnership with Swimming NSW, Blacktown City Council and the new ACU Blacktown swim club 
established in March 2022 

The ACU Sport team continues to build representation at many UniSport Australian Championships 
and our students enjoy forming teams from the University’s 8 Campuses to represent ACU even 
though they are at a distinct disadvantage due to the geographical disparity. I have developed a 
culture at ACU Sport about student’s enjoying engagement and participation that supports the 
brand of ACU as a relational University “Impact through Empathy”  

ACU’s Rome Campus has 1 Elite Athlete student competing for SC Tuscolano in the Serie 2 Italian 
water polo competition. I would hope this is just the start of an international extension to the ACU 
Sport programs for the benefit of all ACU’s students. 

What do you feel is one of the biggest challenges being faced by the university sport sector at 
present? 
There has been significant disruption in most sports through the lack an overarching national 
framework resulting in poor sporting pathways, the breakdown of the AIS to merely a supporting 
athlete welfare role and the disruption of the state sport institutes SSI’s.  

These issues have been exaggerated by COVID dismantling university, community, and Olympic 
sports. 

One of the biggest challenges for the university sport sector is the how can university sport and 
UniSport Australia play a key role in the re-building the university student experience whilst 
managing the changing needs of the Gen Z population who are tech savvy and open to a more 
diverse environmentally friendly world.  

This opportunity should be framed by UniSport Australia’s brand being respected by the Higher 
Education & Sport sectors. This has started both with Universities Australia and Sport Australia. 

All this needs to be undertaken in a way that shows value to each member; even following the recent 
COVID induced financial situation. This value proposition must include the value of the Student 
Services & Amenities Fees by which most university members rely on to support their Sport 
programs. 

Why do you want to be a part of the UniSport Board?  
I was elected by the members to the Board at the 2019 AGM. I started as the Chair of FARM on the 
28th of April 2021. The FARM Committee has worked extremely hard to inform the Board on a way 
through the COVID induced financial crisis. The future financial model will need a short & long-term 
financial solution that can accommodate the objectives listed in recently published Strategic plan, 
2022 – 2025. I would like to be part of the next UniSport Board to contribute to the next phase of 
UniSport’s Vision and Mission. 

Do you identify as Aboriginal or Torres Strait Islander?  No 

Attachment: Paul McJannett CV 
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 RESUME - PAUL MCJANNETT 

PROFILE 
Proven CEO experience operating at senior executive level in the social enterprise, higher education 
sector with significant interpersonal and political skills dealing with multifaceted and complex 
environments. 

Demonstrated leadership experience in organisational change management, building organisational 
capacity through managing people to change culture, improve operational performance and quality. 

Experience in developing Sport, Health & Wellbeing Programs on a National and International scale. 

Experienced in asset and facilities development of property and spaces and the general management of 
business units, programs and services using those facilities. 

Demonstrated capacity working with Board Directors, non-executive Directors, and major stakeholders 
providing direction and engagement with the business. 

Proven ability to balance commercial, political and community priorities at a senior administration level 
in the planning, costing, and delivering of programs, products, and services. 

CAREER SUMMARY 

Australian Catholic University 
Director Sport,  Wellbeing & Residential Life 
Director Student Engagement & Services 

2021 – to current 
2012 – 2021  

St George Community Housing 
Project Director 2011-2012 

University of Sydney Union (USU) 
Chief Executive Officer 
General Manager 
Acting General Manager 
Facilities Director 

1994 – 2011 

Baulderstone Hornibook Pty Ltd 
Project Engineer 

1990-1993 

Leighton Contractors Pty Ltd 
Site Engineer 

1988-1990 
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BUSINESS EXPERIENCE 

Australia Catholic University (2012 to date) 

ACU has been the fastest growing Australia over the last 10 years. ACU has 36,000 students across 8 
Campuses in Australia and Rome. Since the introduction of the Student Services & Amenity fees in 2012 I 
have led the development of a rich co- curricular student experience across Sport, Health & Wellbeing 
and Student accommodation in the Catholic tradition focusing on both engagement and financial 
efficiencies. 

St George Community Housing (2011- 2012) 

SGCH is one of the largest community housing providers in NSW. I undertook the review and rebuilding 
of the Asset & Facilities team to manage the projected 7,000 tenants. 

University of Sydney Union (USU) (2004 – 2011) 
Chief Executive Officer / General Manager 

The USU is the last remaining student elected and governed service provider in the Australian Higher 
Education sector following the introduction of Voluntary Student Unionism in 2005. 

As CEO of the USU I led a diverse team of 60 full time and 250 part-time staff building USU’s capacity to 
operate across a wide range of business units including Food and Hospitality, Corporate Functions, 
Retail, Bars and Entertainment, licensed premises, childcare, significant public and heritage spaces and 
the largest student experience program in Australia. 

The turnover in 2011 was $25.6M serving 12,400 members. The University of Sydney has 48,000 
students and 12,000 staff. 

I developed USU’s vision and business strategy following the Federal Government’s banning of 
compulsory student fees in 2005 around a retail outsourcing strategy, high margin functions business. I 
developed an award-winning membership structure incorporating social, club and retail membership 
benefits and a fee for service arrangement with the University of Sydney. 

Key achievements 

• Implemented significant change in business culture over the last 5 years from a charity model, fully
reliant on $8.5M in compulsory student fees to a member based “profitable” service organisation
with 12,400 paid members and a fee for service agreement with the University of Sydney.

• Experienced in developing strategic plans with quantitative and qualitative key performance
indicators, 3 key qualitative and 26 quantitative KPIs linking staff performance to Remuneration.

• Proven track record implementing strategies for cultural and operational change including retail
master plans, 24 catering and retail outlets outsourced over the last 6 years, producing a net rent roll
of $1.7M pa.

• Highly developed policy development skills incorporating equity provisions, commercial interests,
and social responsibility. 235 student clubs on campus sponsored by USU and $2.4 M spent on
student experience programs in 2010.
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• Successful development of a new membership acquisition and benefits program incorporating
discounts on and off Campus for retail, catering, and social club activities. 235 Clubs on Campus,
12,400 members.

• Experience in developing fee for service funding agreements with large stakeholders for the provision
of programs and services.

Awards 

• Winner of the # 1 ranking for the most comprehensive student experience over the last 4 years in
Australia.

• # 1 ranking in the World for University Debating; World champions 2008, 2004.

• Australian Marketing Institute program of the year 2008, “USU member benefits program, enriching
the student experience.”

• Finalist Australian Marketing Institute 2008 Awards “Loyalty Programs for Members”.

University of Sydney Union (USU) (1994 – 2004) 
Facilities Director / Facilities Manager. 

As the Facilities Director of the University of Sydney Union I developed “industry best practice” 

processes and systems to manage 30,000m2 of space under management across 14 separate locations. I
introduced external benchmarking for measuring service delivery and costs and significant reductions in 
overheads was achieved by both outsourcing to specialists for specific maintenance services and 
adapting a shared service level agreement with the University of Sydney. 

I was the Project Director for the redevelopment of Manning House at Sydney University from 1996 to 
2000 creating the vision and delivering the award-winning building just prior to the 2000 Olympic 
Games. Additionally, I delivered another $19M of capital projects in this period. 

Key achievements 

• Implemented facilities management and capital planning including functional planning and ROI

modelling for all space under management 30,000m2.

• Development of a campus wide retail strategy and implementation.

• Development and project management of $32 M in public and retail buildings on campus.

• Development and successful completion of the 4 Energy Star rated, Manning House Sydney
University.

Baulderstone Hornibrook Pty Ltd (1990 – 1993) 
Project Engineer 

Leighton Contractors Pty Ltd (1988-1990) 
Site Engineer 
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Previous Career Roles 

TAFE Teacher, Department of Technical & Further Education (1983 -1984) 

Education & Training 

• AICD Short course Mastering Financial Governance May 2021

• Graduate Certificate Catholic Culture & Leadership (2014-2015)

• Boston College Leadership Program (2015)

• Graduate 2011 Sydney Leadership Course through Social Leadership Australia and the Benevolent
Society

• Graduate, Australian Institute of Company Directors GAICD (2007)

• Non-Profit Leadership Course, Harvard Club of Australia (2007)

• Graduate Diploma in Property Investment & Finance (with credit) Property Council of Australia

• Business Management Certificate AIM (1997)

• Bachelor of Building (Hons First class) UNSW (1988)

• Diploma of Teaching SCAE (1984)

Memberships 

• Graduate Australian Institute of Company Directors Course.

• Australian Water Polo League Delegate
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5.2b Election of Directors – Ms Sophie Curtis 

Nominee Nominated by Seconded by 
Ms Sophie Curtis (MQU) Mr Paul McJannett (ACU) Mr Ed Smith (USYD) 

What would be your key achievement in your current role to date? 

Establishment of university wide diversity, equity and inclusion framework and plans in each 
department and faculty. 

What do you feel is one of the biggest challenges being faced by the university sport sector at 
present? 

As the university sector emerges from two years of virtual education and ongoing disruption to 
study, collectively we are now posed with the challenge of understanding how the student 
experience has not only changed, but also how it will now evolve moving forward with the 
expectations of our students. The university sport sector has had to adapt and move in and out of 
traditional ways of operating and thinking and is being forced to reconcile their place in the overall 
student journey and student experience. The university sport sector will need to lead the sport 
sector in creating inclusive environments where all students can participate regardless of their age, 
ability, gender, sexuality, culture or ethnicity. This needs to be embedded into the fabric of university 
sport so we can truly adapt to the needs of our students and be custodians of creating a sense of 
belonging. 

Why do you want to be a part of the UniSport Board? 

I have been working in the university sport sector for 10 years and have served on the Unisport 
Australia board for the past two years in what has been the organisations most challenging time. I 
have seen the resilience of the organisation and its willingness to emerge from these challenges and 
lead the university sport sector into a new chapter. I hope to be part of the re-invigoration of the 
organisation after these challenges and help drive our diversity, inclusion and equity strategies for 
UniSport Australia. 

Do you identify as Aboriginal or Torres Strait Islander?  No 

Attachment: Sophie Curtis CV 
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UniSport Australia Director – Sophie Curtis 

Existing Director and Advisor roles 

• Director – University Sport Australia

• Advisor- Pride in Sport Advisory Board

• Advisor – Macquarie University Inclusion – reporting directly to the Vice Chancellor

University Sector experience 

Queensland University of Technology 

• 2012 – 2016  -Manager, Sport

Macquarie University 

• 2017 – 2020 - Manager – Sport Development and Partnerships

• 2020 – present – Lead – Diversity, Equity, Inclusion and Belonging

• 2019 – present – Chair – Ally Network (LGBTQ+ staff and student network)

I have been working in the higher education sector since 2012 and have held positions at 
Queensland University of Technology as the Manager – Sport and for Campus Life as the Manager – 
Sport Development. More recently, my existing role at Diversity, Equity, Inclusion and Belonging – 
Lead has provided me with extensive experience in leading change across multiple equity practices, 
as well as working with diverse groups of students, staff and the community. I have over years’ 
experience managing University teams and influencing key stakeholders to achieve sustainable 
outcomes and positive, ongoing change. 

Throughout my formal roles at QUT and Macquarie University I have managed an implemented 
student engagement strategies designed to engage large student cohorts throughout a range of 
programs and initiatives. This has included orientation week, intervarsity representation (sport), 
large scale participation events, SSAF funding and grant management for student clubs and societies, 
elite athlete programs, student training and education, leadership programs, student ambassador 
programs, wellbeing initiatives, and student governance and affiliation. 

My focus is the strategic development and delivery of programs, events, and policies that drive 

positive organisational and cultural change in the University environment. A natural influencer and 

leader, I am committed to challenging organisations to expand their capacity to promote diversity 

and create inclusive environments. I initiate and advocate for programs that enhance the student 

experience and understand the positive impact sport has on student wellbeing and student 

engagement with University life. I am a respected change agent with a reputation for delivering high 

quality programs and initiatives that support organisational goals and create opportunities for 

meaningful engagement with students. 

Stakeholder Management 

Throughout my career in both my roles at Macquarie University and QUT I have worked closely with 
senior leaders and executive from a range of internal teams and external organisations. These 
relationships have included liaising with State, National and International sporting organisations, in 
addition, to professional sporting teams and codes. I have a deep understanding of university 
structures and operating systems and have developed a range of frameworks to enable partnerships 
to enact genuine and ongoing change.  
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An important pat of my role is developing equitable pathways for underrepresents and marginalised 
groups in the University to not only feel a sense of belonging, but learn to thrive in the University 
community. The relationships I hold with key partners and stakeholders on campus is built on 
mutual trust and understanding of the need and desire to continually provide platforms for our 
students and staff to succeed within the University community and beyond. I work with Aboriginal 
and Tores Strait Islander student groups, University departments and community organisations, 
students on refugee and asylum seeker scholarships, international student groups and both 
workplace and student Diversity and Inclusion Teams. 

Some key achievements 

• Amalgamation of sport and recreation programs from the student guild to a central student
engagement department of the University The amalgamation of the sport and recreation
programs to the Student Engagement department was driven by the incoming Student Services
and Amenities Fee and the potential outcomes it could provide students on campus. I led the
reestablishment of the programs and continued to manage this portfolio for the following three
years, building a skilled and resourced team to support the broader student engagement
strategies of the department.

• Establishment of Student Leadership programs at both QUT and Macquarie University

• In 2019 Macquarie University became the second University in the country to join Pride in Sport
and in 2020 we launched our LGBTQ+ Inclusion in sport policy

• Major project with indigenous students, Indigenous department and community artists to
establish recognition and branding of traditional custodians of the land Macquarie University
stands. This artwork now features on all student athlete sport uniforms and staff uniforms.

• Development of University wide diversity, equity and inclusion frameworks that have been
embedded into all faculties and departments

• Leading and advising University executive through culture change on diversity, equity and
inclusion strategy

• Development and reconstruction of recruitment strategies to ensure equitable and inclusive
processes

• Introduction of University wide training and education programs designed to increase awareness
and understanding of diversity and inclusion initiatives

Mentorship & Business acumen 

• Business owner- I own two restaurants with my 3 business partners

• Mentor two young LGBTQ+ people through the organisation, Out for Australia

• Mentor several students at Macquarie University

Education and training 

• Bachelor of Sport and Tourism Management – Southern Cross University

• Not for profit Directors course - Australian Institute of Company Directors
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6.1 Consideration of any items of special business 

There have been no items of special business received for the consideration of the 30th AGM. 
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7.1 Noting of the Board appointment of Auditor for 2022 

Background 

In accordance with rule 21.2 of the Constitution, the annual financial statements shall be audited by 
an auditor appointed by the Board.  The auditor shall be a qualified accountant. 

Notification 

That the meeting NOTE the Board appointment of Nexia Australia for 2022. 
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7.2 Consideration of Life Membership Nominations 

Background 

In accordance with rule 9 of the Constitution, a person shall become a Life Member by 
recommendation of the Board and subsequent approval vote by three-quarters (75%) majority of 
those present, in person or by proxy, and entitled to vote at a Meeting of Members.  

There have been no Life Membership nominations received. 

30th UniSport AGM Papers 61 of 61


	30th AGM Papers
	0.0 AGM Agenda 
	UniSport Australia 30th Annual General Meeting  Agenda and papers  Date:   Tuesday, 10 May 2022 Time:   1pm AEST  Location:  The University of Sydney – Refectory Room, The Holme Building, Science Road,                               Camperdown, NSW

	3.0 Papers
	2.1 Adoption of the Minutes of the 29th Annual General  Meeting
	Attachment

	3.1 2021 Annual Report
	Background
	Attachment

	3.2 2021 Audited Financial Report
	Background
	Attachment

	4.1 Confirmation of Voting Numbers & Scrutineers
	5.1 Report from the Governance & Nominations Committee (GNC)
	Background – the Governance & Nominations Committee (GNC)
	UniSport is governed by a nine-person Board comprising six member-elected Directors; two Directors appointed by the Board and one Universities Australia recommended Director appointed by the Board.


	5.2 Election of Directors
	Background
	Attachments
	Notification

	5.2a Election of Directors – Mr Paul McJannett
	5.2b Election of Directors – Ms Sophie Curtis
	6.1 Consideration of any items of special business
	7.1 Noting of the Board appointment of Auditor for 2022
	Background

	7.2 Consideration of Life Membership Nominations
	Background


	29th AGM Minutes_FINAL

	21 UniSport - Financial Statements Final Signed



