2022 UniSport Australia AGM & National Conference
Day 1: Tuesday 10 May 2022

Time Session
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10:00-10:30 Registration Opens
10:30 —10:45 Conference Opens
Welcome and Speaker: Keiren Perkins (Sport Australia)
10:45-11:30 . . . . . .
Opening Discussion Panellists: Peter Dawkins (VU), Paul Mclannett (ACU), Lisa Gowthorp (BOND)
11:30—-12:00 | Speed Networking
12:00-1:00 Lunch
1:00-2:00 | AGM
2:00-2:30 Afternoon Tea
Tour of The University of Sydney Sport & Fitness Facilities
Topic: Successes, challenges, benefits and opportunities for Clubs Officers
Clubs Officer Facilitator: Shane Cantelmi
2:30 — 4:30 Workshop Details: A discussion were Clubs Officers share successes, current challenges, the benefits to having a dedicated Clubs
Officer and delve into resources available, such as the UniSport Clubs Toolkit.
Topic: Identifying and attracting student leaders
Student Workshop Facilitator: Monique Smith
Details: The student voice.
6:30—-7:00 Gala Dinner Canapes & Pre-Drinks
7:00-10:30 Gala Dinner including Sports Awards Presentation
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Day 2: Wednesday 11 May 2022 1921-2021
Time Session Details
8:30 - 8:45 Registration Opens
8:45-9:00 Welcome

9:00 — 9:30 | Speed Networking

Speaker: Dr Ali Walker

9:30 - 10:30 | Keynote Speaker Topic: Human connection and leadership
Details: Discover the power of connection and how it impacts your leadership on a day-to-day basis.
10:30-11:00 Morning Tea
Breakout Session 1 Topic: Dealing with historical incidents and integrity issues

Facilitator: Kitty Chiller (National Sports Tribunal)

Details: Royal Commissions and the #MeToo movement have seen a rise in organisations having to address historical
incidents. This workshop will provide practical tools on how to prepare your crisis management plans should historical
claims be fielded by your university in relation to SDA historical activities and programs.

11:00-12:30 Breakout Session 2: Topic: Gaining an edge for your employment opportunities
Students Facilitators: Reuben Williams (SportsGrad) & Paul Bruce (Left Field Sport Solutions)
Details: Hear from experts about creating a network, the benefits of volunteering and what employers look for in a
graduate’s application. This session will also involve assisting students with updating their CV and LinkedIn profiles as
well as practicing the art of networking.
12:30-13:30 Lunch
Breakout Session 1: Topic: Taking your team to Nationals —a UTM guide (part 1)
UTMs Presenters: Natalie Broom & Tiarny Prichard
Details: This session is for new UTMs/SDA staff and will focus on how to prepare your team to attend Nationals 2022.
Topics discussed will include preparations and planning alongside admin requirements. This can also be used as a
1:30-2:15 refresher for SDA staff.
Breakout Session 2: Topic: UniSport TV and Al Technology
Non-UTMs Presenters: Mark Sinderberry and Clutch TV

Details: UniSport TV is a new initiative from UniSport. Find out more about this exciting platform that can showcase
university sport on campuses across Australia. Gain a wider insight into Al innovations that are driving new technologies.
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Time Session Details
Breakout Session 1: Topic: Taking your team to Nationals —a UTM guide (part 2)
UTMs Presenters: Hagan Butler (ACPE) & Monigque Smith

Details: This session is for new UTMs/SDA staff and will focus on how to prepare your team to attend Nationals 2022.
Topics include what is required of a UTM prior to departure, and a day in the life of a UTM at event time. This can also be

2:15-3:00 used as a refresher for other SDA staff.
Breakout Session 2: Topic: University Leagues
Non-UTMs Presenter: Siobhan James

Details: Learn more about future university leagues, the process for getting involved and university responsibilities. Hear
from universities involved in the UBL and how they have leveraged their league involvement into campus engagement.

3:00-3:30 Afternoon Tea

Breakout Session 1: Workshop: Designing an integrated software solution for facilities, clubs and sport

CEOs Facilitator: Mark Sinderberry

Details: Identify and discuss the opportunities/experiences that members have regarding their sports
facility/membership management systems and how a bespoke tailor-made system may benefit the sector.

3:30 —4:30 | Breakout Session 2: Topic: Identifying student leaders on campus for Nationals team captains

Non-CEOs Facilitators: Natalie Broom & Monique Smith

Details: Identifying student leaders to fulfil roles of team manager/captain can be challenging with students not having
been on campus for the past two years. This workshop will discuss the challenge, clarifying how universities use student
leaders and sharing of good practice being implemented by universities.

6:00-7:30 UTM Function hosted by Stay Oz
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Day 3: Thursday 12 May 2022
Time Session ‘ Details
8:30-9:00 Welcome
Plenary Session Topic: Governance structures (sport and the university)
Details: Does your current structure enable future efficiencies and the future of university sport on your campus. This
session provides the opportunity to hear from members who have recently adopted (or are going through) a governance
9:00 — 9:45 ' char'lge process. .
Student Leadership Topic: Student Leadership Program (part 1)
Session Facilitator: Leading Teams
Details: Understand what it takes to be a high performing leader, learn about your leadership and decision-making
preferences and how these impact on you as a leader.
Plenary Session Topic: Member showcase
Details: Learn from colleagues from the sector about key areas of activities, programs, lessons learnt and future projects.
Sessions & Topics:
1. Sport & recreation student survey results and how they are shaping sport programs on campus
—Jason Conn, James Cook University
2. Developing relationships with academic departments on campus to enhance sports programs
9:45-10:30 — Adrian George, University of South Australia
3. Establishing active lifestyle programs to support international students on campus
— Rodney Glassop, The University of Western Australia
Student Leadership Topic: Student Leadership Program (part 2)
Session Facilitator: Leading Teams
Details: A continuation of the program, students will define their personal trademark and personal plan as well as
learning the art of genuine conversations.
10:30-11:00 Morning Tea
Plenary Session Topic: Climate change, sustainability and its impact on sport on campus
Panel: Andrew Crowley (Deakin University) & Martin Doulton (FISU Executive Committee member)
Student Leadership Topic: Student Leadership Program (part 3)
11:00 —12:15 | Session Facilitator: Leading Teams
Details: Building on the morning session, students will be equipped with a toolkit of strategies to navigate the challenges
of leadership and dealing with different people. Discussions will focus on values and culture and how students can
continue to proactively shape their leadership skills.
12:15-12:30 Conference Wrap Up & Close
12:30 - 1:30 Lunch
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East Club Executives Conference 1921-2021
Time Session ‘ Details
8:30-9:00 Welcome
Student Leadership Topic: Student Leadership Program (part 1)
9:00 — 9:45 Session Facilitator: Leading Teams
Details: Understand what it takes to be a high performing leader, learn about your leadership and decision-making
preferences and how these impact on you as a leader.
Student Leadership Topic: Student Leadership Program (part 2)
9:45 — 1030 Session Facilitator: Leading Teams
Details: A continuation of the program, students will define their personal trademark and personal plan as well as
learning the art of genuine conversations.
10:30-11:00 Morning Tea
Student Leadership Topic: Student Leadership Program (part 3)
Session Facilitator: Leading Teams
11:00-12:15 Details: Building on the morning session, students will be equipped with a toolkit of strategies to navigate the challenges
of leadership and dealing with different people. Discussions will focus on values and culture and how students can
continue to proactively shape their leadership skills.
12:15-1:30 Lunch
UniSport Clubs Format: Open Discussion
1:30-2:00 | Toolkit Details: Introduction of the UniSport Clubs Toolkit and resources available, discussion of feedback including further
resources that are wanted by club executives to assist in managing their clubs.
Challenges of Format: Open Discussion
2:00 - 2:45 | Running a Club Details: Bring a challenge you are facing or hear someone else’s and together brainstorm solutions with your collective
experience and expertise.
2:45-3:00 Conference Wrap Up

*note schedules may change.
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